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“Business strategy is a set of competitive moves and actions that business uses to attract customers, compete successfully, strengthening performance” (Park & Mithas2020). Business strategies are all those sure and well arranged programmers that the company put in place to achieve their goals at the end of every business year or with speculated time. While “Information technology (IT) is the use of computers to store, retrieve, transmit, and manipulate data or information. IT is typically used within the context of business operations as opposed to personal or entertainment technologies. IT is considered to be a subset of information and communications technology (ICT)” (Samimi,2020). Information technology is the use of computers to analyze and synchronize data for use both socially and economically.
The job of IT in accomplishing the COMPANY's essential improvement objectives has been a space of consistent discussion. This paper portrays the encounters of Finlay organization in their endeavor to achieve their essential advancement objectives through its appropriation. The execution phase of the undertaking included setting an adaptable program and timescale from the beginning. The organization embraced a granular perspective whereby potential clients were counseled and engaged with the interaction. Likewise, the help of top administration staff was significant for the effective change to the new framework. Even though there was no single instant arrangement that could fit the association's necessities, they had the option to recognize suitable development industry programming bundles and incorporate them through the improvement of an intranet and data set framework. Presently, there is more noteworthy administration control. All offices have more prominent admittance to data, empowering them to work more adequately and productively. Since projections are more precise or now accessible, the board can make vital long-haul plans. These upgrades and advancements to the business framework have improved the association's operational proficiency, turnover, and productivity.
 Some of the business strategies best for setting the goal for Finlay are as follows; video calling, business intelligence, voice over IP delivery, customer relationship management., open-source,
Video calling.
Video conferencing is the modern way of cutting down travel and unnecessary expenses in the company. Coming up with this strategy would help a lot. Being that Finplay company is a company that deals with currency exchange-its branches might be courted across the globe. Whenever there is a meeting traveling from one country to another can be expensive. For the utility, cost to be cut done, and profits to be achieved, the Finlay company should come up with video conferencing to communicate among the members and the executive board members. ( Muhammedrisaevna,2020)
Business intelligence has the correct, skillful personally in business, and information technology can be a blessing to the company. This because can come upon various programs that would cut down the cut of using the physical workforce. For the case of Finlay. A company that deals with currency exchange. With correct personnel, they would reduce the cost of routine customer care and develop a program to respond and cash out money by calculating the rate and dashing the right amount to the correct person.
Voice over IP delivers  
This is the use of the internet to communicate but not through the landline. It’s the easiest way to reduce the cost of the company utility cost on mobile. The finplay company has several employees on constant communication. The price the company can curter for all these random and frequent calls can be very high. For the finplay company using the voice-over IP can the best way to reduce the utility cost.
Customer relationship management.
This stores the customer information on a centralized database that can be accessed easily by the employees. Therefore, it gives the employees an easy time to access the customer data and make the correct decision. For the case of Finplay- it can take this strategy to help its employee get the customers' data quick and profile data properly.
Open-source. 
The company should register to get a license on the open-source codes. Through this company, you can access the source codes easily and develop your own system and software’s. Finlay should take the idea so that they can fetch the source codes to help them come with software, website for marketing and app for their company programs.
Virtualizing.
The progress of using one source or building for to raging your programs, data bases and software’s. Through this a company reduces the cost on the rents and materials. The play company should take this plan to reduce their cost and improve the net income.
Printing and storage. (Trophin et al,2020)
Companies that have learnt the importance of buying correct machines have learnt and gained from it. Have correct printers can be of great use. The finplay can decide to all these machines and be leasing them or even sharing the ideas on small papers and selling them.
Enterprise resource planning.
Is another integral system used by various company to manage there data on finance and finance management. The Finlay is finance company. Having the stem to overlook at hits transactions can be of great befit to it and reduced cost to it too. 
When all the mentioned above strategies are into place, the Finlay Company would achieve its goal

Q2 
The market is changing. Every business idea and strategies are going digital. The Radom growth and emerges of the new and none under stance technologies has led to various company to be at the verge of insecurity. Technology is the key and face of the new economical world today. Fin pay is one of those companies that have seen the essence of boosting their cybersecurity, invest much in their information technology system more than ever. This question tries to help us understand the importance of having weal equip it system in the company and lastly the importance of boosting our it system security. another reason why we should have all these system Rae because of cybersecurity issues that have been going around- destroying various companies reputation or even leading to greater lose.
 A well organized, analyzed business analysis can only be done in the today’s world best by the use of computers and well equipped computer experts. The world business is becoming more completive- a wrong analysis well coming up with the strategy can lead to misleading people or having a business strategy that may only bring negative impact on the company. It’s due to this reason that the fin play company decided to come up with various strategies to fix all these problems once and for all. These strategies are highly linked to the current business climate to the importance of IT.  The strategies need to achieve a greater responsibility. The strategies are follows; Boosting cybersecurity, enough skilled personal in the it department, equipping the IT work satiation fully and proper networking 
Cyber-security; cyber-security is the process of requiring our computer system against invasion with malicious people with bad intention. It involves securing our computer using various strategies. Having a secure information on computer is the key to achieving our business goal as a company. Every company has a unique set of skills to achieve its goal. When all these information’s are shared out they cause a lot insecurity and it open doors for the competitive companies a golden opportunity on way to attack, when to an attack the reason behind them attacking. It’s because of this reason the fin play company should take serious measures and finance to invest in cybersecurity to attack and prevent people who want to mess with their computer. The company should also invite specialist on this fields to teach the employees of the finally company on ways they can prevent these from happening. Some of the lesson are such as that thy should avoid accepting all the adds using the office computer. The reason behind is that they can easily be hacked and the stored data be stolen. Finlay should also-under cybersecurity invest more on ensuring the computer s they buy from hacking or data mining programmers. Before putting all the data, they invite a specialist to go through the computer to ensure they are sell safe.
Enough skillful personnel; man power is power, well knowledge is key. Having correct number and motivated skillful personnel whom are well equipped with the knowledge of it is another key to success of achieving all the business goal in place. The world is changing and everything going digital. All the information is on the internet. Having people specialized on this areas can be easily and fast to all be updated on all the information that is going around. They can help us understand what and when our business competitors are doing in the market. With that knowledge we can teach they weakness to as the finally company. Another solid reason why they finally should invest enough personal is because the market method of payment has gone online viral. Having sufficient employees that can overlook these transaction and ensure all the customers are well served is a key goal for achieving all our business goes in place.  For example having a responsive personnel over the phone with computer- responding to all the customer new quarries and reassuring them of better services always  is another way the it system would ensure the finally achieve its goal(.Umadai,2020)
Lastly, under the it plans that would ensure the business strategies and plan are met is the having weal equipped it department. When we say well equip we mean the finally company should have all the reassures needed for the IT department. We must agree that all the fin play company data are not fully analog store but they are all stored digitally. Having a company with well-organized data is also another way of ensuring the smooth running of the company. Finlay company should be having management system of three own to prevent inconvenience, The finplay should but a database of their own for the it department to ensure all the employees data are safe, the salary payment are remotely done, the company’s information is safe and secure with them.
Networking is the process of connecting various computers for the purpose of easy communication between the computers.Finlay companies should invest much in the proper networking- the linking of the computer users the same department for easy access of data and sharing data. As the employees working the Finlay Company we should not be moving from one place to another for questioning rather we should be able to share the data from the same data bas depending with the level of rank of the computer. Through that we can be able to share the information so easily or even give some of the employees the opportunity to go through the data comment on them.(Beaker,2020)
In conclusion with business strategies aligned with it system we must conclude that a safe and security company have as moth running. Have safe data within ourselves is a key goal, so as to having good and well equipped it seem within ourselves. Finlay company should put all this into place if they won't achieve all the goals as a company. With all those into place, the finplay company would achieve much in their plan and goal. It system is the root in the modern economy today
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